
Best Practice-I 

1. Title: STUDENT SUPPORT THROUGH MENTOR-MENTEE SYSTEM 

2. Goal:  

 To provide intellectual and emotional support to students throughout their critical, 

formative college years by being their empathetic, caring and nurturing mentors so 

that they emerge as dynamic empowered women from the portals of the institution. 

3.  The Context:- 

 Ever since its inception of the Swami Premanand Mahavidyalaya has been deeply 

committed to emancipation and empowerment of students by providing them holistic 

education. The institution is fully aware of the fact that education is the most 

important means of liberating women since it is through education that women can 

overcome psycho-social pressures and societal prejudices that adversely affect their 

well being. It is also important that education should not mean mere progression to 

higher classes and obtaining a degree. It should be a process by which the personality 

of the student is developed to an extent where the student acquires high level of 

intellectual, emotional and spiritual quotient with greater degree of employability, 

skill quotient and holistic personality. 

4.  The Practice: 

 The student mentoring process has been a time-tested practice in the institution which 

has met with enduring success and has proven to be beneficial to the students from 

the point of view of their all round development. 

 Under this system every faculty member is assigned a group of students, usually 

between 15-25 in number. The teacher becomes the mentor for this group throughout 

their stay in the college. The teacher-mentor takes the responsibility of guiding these 

students through their academic life by caring for their intellectual, emotional and 

physical well being. 

 The faculty receives training for this purpose. They are trained in mentoring skills by 

eminent academicians, psychologists and behavioral therapists through a three day 

working organized by the College. 

 The trained mentors of the college then work under the guidance of the coordinator of 

the mentoring system. Suggestions and advice are also sought from the professional 

in-house counselor in these matters 



 Periodic meetings are conducted and the instruments are regularly refined. 

 The mentoring booklet contains all the details of students including counselling 

issues, academic performance etc. Semester wise results are also recorded to monitor 

the progress of the students. All details of the student recorded by the mentor 

throughout the mentorship are kept strictly confidential. Any reference to the student 

during mentors meeting is made without naming the student. 

 The mentor calls his/her students for an initial meeting where he/she will introduce 

themselves as mentors, brief the students about the mentoring process. From then on, 

the mentor has the responsibility of establishing a relationship with the students 

where there is mutual trust, respect, sensitivity and an empathetic understanding. The 

mentor provides a support system to the student which is conducive to academic 

growth of the student as well as his/her holistic development. 

 The mentor tracks the student’s progress or lack of it through the record of her 

attendance, performance in tests/exams and participation in co-curricular as well as 

extracurricular activities. Any shortcoming noticed is immediately attended to by the 

mentor who may try to solve the issue in a number of ways. 

 If the student has problems related to learning, then mentor helps her by dealing with 

the specific issue. Counseling issues involve learning issues, memory issues, 

emotional issues, financial hardships, family related anxiety, absenteeism, etc. 

Students are appropriately provided help through counseling and facilitation. 

 The mentor tries to motivate slow learners to perform better, inspire bright students to 

excel and steer those interested in sports and other extracurricular activities in the 

right direction. He/She may help students to discover their latent talents, encourage 

them, learn their aptitudes for various subjects, offer career guidance and also save 

those about to drop-off by timely action. 

 

5.      Evidence of Success: 

 

 The mentoring process has stood the test of time and has evolved in to a successful 

system of student support. It has become a classical way of making students to learn 

better, dealing with obstacles to their progress and achieving overall excellence. 



 Mentors have been able to deal with student absenteeism very well with this system. 

There are many incidences where the students have started attending classes regularly 

 Students with emotional problems have been identified and successfully treated by 

this system. Such students have gone on to develop a positive self-image, overcome 

their anxieties, handle their feelings better and improve their academic performance. 

 Students who face psycho-social problems like eve teasing, sexual harassment, etc 

have been immensely helped by mentoring system. The student became a confident, 

bold youngster who not only overcame her problem but also graduated with high 

marks. 

6.      Problems Encountered and Resources Required: 

 Mentoring requires a high level of commitment to the cause of student support. It 

makes a demand on the time and energy of the mentor, which sometimes the mentor 

may not be in the position to fulfill. Semester system also has imposed certain 

limitations. 

 Certain family issues seem beyond Redressal through counseling. 

 The question of financial resources does not apply at all for mentoring as it is a 

completely low-cost, high-benefit system which only demands the time and 

involvement of the mentor. 

7.      Notes (Optional): 

 Mentoring system is time tested in the institution. The College tries to continuously 

improvise format, feedback system and interaction procedures to make the practice 

work effectively and efficiently. 

 

8.      Contact Details:  

 

Name of the Principal Prof. Narinder Kumar 

Name of the Institute: Swami Premanand Mahavidyalaya 

Address: Station Road, Mukerian 

District: Hoshiarpur, 

 State: Punjab 

Pin Code 144211 



Accredited Status B 

Work Phone 01883-248307 

Fax 01883-248307 

Website www.spncollegemukerian.com 

e-mail principalspn.mex@gmail.com  

Contact 8968993372 

 


